Since so much of stewardship ministry in the church is centered around “the
letter,” I’d like to start off by reviewing two examples of request letters from two
different organizations. The first is an actual letter from a Presbyterian Church
which recently decreased its budget by about 10%, while the second is an
actual letter from a private school seeking to improve their students’ English
scores.
[Read the First Letter out loud.]
What did you like about the first letter? Did you see any red flags, specifically
in the words that were used?
Here are a few “red flags” that I saw…
● TMI!!! – I imagine that a good number of members saw the length of
this letter and either threw it in the trash or scanned to the bottom and
saw that it was “just another letter for asking for money.”
● Income – No matter what QuickBooks calls it, the church doesn’t
receive “income.” God receives the “gifts” of the faithful through their
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generosity.
Deficit – Technically speaking, churches can run “deficits,” but I’ve
found it’s better to call it what it is…a difference between expected
giving of the congregation and the Session’s plan for the church’s
ministry.
“denominational issues” – The quotation marks give the impression that
these issues are either unimportant or not talked about openly.
Down-sizing – The church is not a factory. There is a potentially beloved
individual who is being forced to leave his/her ministry. Perhaps staff
changes, with more information to follow would have been more
appropriate.
Gut-wrenching – I don’t mean to downplay the pain brought about these
changes, but is it really fair to use “gut-wrenching” when you are still
one of the largest and most prosperous congregations in your
community and there is no mention of having to decrease giving to any
mission organizations?
Burden – While ministry can feel burdensome at times, it should never
be labeled as a burden.

[Read the Second Letter Out Loud.]
What did you like about the second letter? Did you see any red flags,
specifically in the words that were used?
Here are a few green flags that I saw…
● Gratitude – As a rule of thumb, always begin any communication about
stewardship with “thank you.”
● Specificity – Here’s what your gifts allowed us to do.
● A Present Need and Desired Impact – Here’s what is needed, and here
is the impact.
● The Big Picture – Here is the big picture of what your gifts are
doing…children better prepared for the future.
Which one would you be more likely to give to? (This is not a leading question.
Some people would genuinely respond more to the church because it’s the
church, which may reveal generational or biographical differences.)
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There is good news and harder news about the state of generosity in our day.
It may seem counterintuitive to begin a presentation with statistics, but if we
don’t recognize there are problems, then we won’t feel compelled to work
toward solutions.
So, here is the good news:
● Giving Levels are Steady: Over the past 40 years, the percentage
people give has not markedly decreased. On average, people give
about 2% of their disposable income. That was true in 1973 as well as
2013. There was a bit of a dip in 2008, but we are on the rebound.
● Motivation to Give: Over half of Americans say their giving is
motivated by religious commitments. Based on these findings and on
personal experience, I would predict that when people become more
committed to their faith, they become more likely to give.
● Percentage of Religious Giving: By a pretty sizable margin, giving to
religious causes (church and parachurch organizations) still makes up
the largest category of charitable giving (31-32%). Second is education,
at 16%.
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Here is the harder news:
● Competition: We can’t assume that people will automatically see the
value in giving to the church. The rise in the number of not-for-profit
organizations with very worthy goals means that more groups are
competing for our dollars.
● Decrease in Religious Giving: Even though religious giving remains
the largest piece of the giving pie, it’s drastically decreased over the
past 25-30 years, most likely a result of the increase in not-for-profit
organizations.
● Presbyterian Giving: Presbyterians, as a whole, are not the most
generous people when it comes to charitable giving. This may be a
result of many things (not talking about money very much, higher
incomes affecting amount of percentage, saving more than spending or
giving, church leaders not doing a great job of asking, etc.). But there’s
a challenge here: If we are grateful for the love and grace of God that
we receive through Jesus, then part of our response ought to be
supporting God’s work in our local communities.
So how do we meet this challenge? This is what we’re hoping to do by
exploring ten ways to increase generosity in the church.
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One of the most helpful resources I’ve come across in my research on
stewardship and generosity is a book called Bounty by Scott McKenzie and
Kristine Miller. Scott and Kristine have worked in this area at both the
congregational and denominational levels in the United Methodist Church and
the Episcopal Church and have received enough bumps and bruises along the
way to be able to say with confidence what usually works and what usually
doesn’t. I would wholeheartedly recommend this resource, along with the
others that are listed on our website at pseigenerosity.wordpress.com.

On a grand scale, McKenzie and Miller describe stewardship as a journey. A
journey typically has a place to start and a place to finish, along with some
guideposts along the way. When it comes to stewardship, the starting place is
gratitude. We simply cannot be good stewards of what God has given us if we
are grateful for what God has given us. If we as Christians believe that
everything we have is by the sweat of our own brows, then the logical
conclusion is to hold on to what’s in our possession with all of our strength.
Yet, when we know and trust that God is the giver of all good things, including
our time, talent, and money, then we seek to share God’s goodness with
others.
Yet, gratitude takes time and effort. It’s my conviction that we don’t just decide
to be grateful. We need to practice gratitude on a regular basis, so anything
we can do as congregational leaders to help people intentionally practice
gratitude will ultimately help them grow in faith and generosity. McKenzie and
Miller offer some really practical ways to do this here.
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As we travel this journey of stewardship, we often don’t have a clear map in
mind. We have an idea of the general direction we ought to be going: “growing
in our relationship with Christ through the use of the time, talent, and finances
God has entrusted to us.” (Ask Thank Tell) But how this works out in reality, in
actual decisions that we make about giving, is difficult to predict. This is where
I believe worship plays an integral role. Through listening for the still, small
voice of God, we can make more faithful, and perhaps more generous,
decisions about our use of what God has entrusted to us. Before anyone is
asked for money, they should have been given the opportunity to pray about
their giving. At the very least, there should be an announcement of an
upcoming Commitment Sunday and a few minutes of prayer time given before
people make commitments. On this slide, you’ll find some other really great
ideas.
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I’ve discovered that most Presbyterians have an extreme aversion to bragging.
It’s just not in our DNA to talk very highly of ourselves. Ask us to talk up
somebody else...no problem! But tell people the amazing things God is doing
in my life, no way! This is why I think many people say that Presbyterians
aren’t that great at evangelism. I think it’s a false statement, but it’s grounded
in the reality that we are often reluctant to talk too much about ourselves for
fear of appearing arrogant or self-serving. Yet, stewardship is almost the exact
opposite of arrogance. Arrogance is an exaggerated opinion of one’s self in
relation to everyone else, while stewardship is a proper opinion of one’s self in
relation to God. When pastors or ruling elders talk about how God is helping
them become better stewards of God’s resources, they are modeling how not
to be arrogant and self-serving. Yes, it takes courage to stand up and say that
God led your family to give an extra 1 percent of your income this year, but this
is how communities become more generous...when they see generosity
modeled by the leaders. By sharing your journey of stewardship, you’re
allowing others to travel the journey themselves.
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What are the 3 things we’re never supposed to talk about in polite company?
(Politics, religion, and money) For some folks, church should be the politest
company in which we participate. In one sense, this is terrific. I want church to
be a safe place for people to focus on what unites us (the confession that
Jesus Christ is Lord) rather than what divides us. However, since we’re so
strongly united around Jesus, this ought to give us the ability to occasionally
talk about what divides us without becoming enemies.
So, for the sake of our conversation today, what would a healthy conversation
about money look like? Well, it’s going to depend on your congregation’s
particulars, but the conversation should at least have these characteristics:
Openness: The pastor (and possibly the Session) should know, at the
very least, who gives and who doesn’t give. Since giving is such an
important part of our relationship with Christ, and the pastor’s role is to help
people grow closer to Christ, it may be an indication that a family or an
individual is not growing spiritually. As difficult as the conversation might be, it
would be important for the pastor to understand the reasons for non-giving.
There is a younger couple in my congregation that does not give to the church
because they can better see the results of their giving to other organizations.
This hasn’t caused me to treat them any differently, but it has opened up the
lines of communication for what I hope is a long-term conversation about the
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importance of supporting God’s work through the church.
Clear and Gracious Expectations: Church members should be aware that
giving is an expected part of church membership. I find this is easiest to
do on the front-end, before somebody joins the church. However, most of our
churches are made up of long-term members who may or may not be
comfortable with this type of expectation, and it might be a fool’s errand trying
to convince some people to change their habits. However, capturing
meaningful stories of generosity can be very powerful here. For example, we
have a group of people with intellectual disabilities who are members of our
congregation. They participate in a class at our Wednesday night meeting
called “The Joy Class,” so we usually refer to these folks as “The Joy Class.”
They all have jobs and are mostly self-reliant, with some discretionary income.
For many years, nobody had invited them to give to the church, so when the
offering plate came around, they let it pass like many others do. During one
session meeting, somebody asked if “The Joy Class” gave money and we
discovered that they had never given, so we reached out to the director of the
residence where several members live, and she said she thought it would be a
great idea for them to bring a dollar per week. Since then, most members of
the Joy Class give faithfully every week. It seems they were just waiting for
someone to ask.
Inclusive of Children: It’s easy to forget the “kids” when it comes to
stewardship. Either we only have 1 or 2 of them, or they don’t have much
money, or they don’t participate in the part of the worship service where the
offering is received. Yet, this is when most of us learn how to give, when we
are children. So, I’ve become very focused on helping children and youth
become excited about giving through a weekly offering for emergency relief in
our community and incorporating giving into any children’s or youth event we
sponsor. It seems that people, especially children, learn by acting and then
reflecting, so we try to always make time for reflecting on the meaning of this
type of giving.
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In 2007, over half of the nonprofit boards in America required their board
members to give to the organization
(http://www.blueavocado.org/content/should-board-members-be-requiredgive). Some had minimum giving levels, while others simply required some
contribution. The reasoning behind this seems to be that a financial gift is one
of a few key indicators of a board member’s commitment to the organization.
Now, before you run me out of here with pitchforks and torches, let me say
that I don’t believe the Session is the same thing as a board of directors. We
do some of the same things, but our primary goal is much different and I
believe more important than any not-for-profit board. Sessions are called to
lead congregations of God’s people in embodying and sharing the good news
of Jesus Christ. Yet, it part of this embodiment of the good news is supporting
the church financially, then I believe the Session should be generous with all
the resources God has entrusted to them.
Starting with the nominating committee, I believe it’s important to make sure
anyone being considered for Session makes commitments to give and follows
through with giving. This is tough, because you might be missing out on
someone who would seem to be an effective Session member, and there are
certain circumstances which might lead you to nominate a non-giver. However,
I believe precedents are important, and I wouldn’t want to give the impression
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to anyone that giving is not central to our relationship with Christ.
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This is where I think the larger church bias of Bounty comes out a little bit.
They say to treat tithers (plural) differently, but in many of our smaller
congregation, we’re very blessed if we have a tither (singular). However, their
point is well-taken. There is something very unique about tithers...something
pretty radical that has taken place in his/her or this family’s life to make this
type of generosity commonplace. The pastor and Session shouldn’t feel
obligated to roll out the red carpet and bend to every whim of tithers, but they
should pay special attention to what makes this person tick. If people give at
this level, it most likely means that God has changed their life for the better
through the ministry of the congregation. We ought to be asking this question,
“How could people, including ourselves, be inspired by this profound level of
stewardship?”
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Then the question becomes, “How do we help move people from their current
giving levels toward tithing?”
This is where Bounty really shines, in helping us to think about givers within
the church in categories. I’m also going to share with you the percentage of
the regular attenders of my congregation that falls into each category, and
what we’ve done to encourage people to increase their giving.
The first category is the tither, a family who gives 10% of their income. At
Olney, this is about 5% of the regular attenders. I don’t want to sound arrogant,
but as long as these people are kept in the loop and are treated well, they will
continue giving.
The second category is the proportional giver. At Olney, this is about 25-30%
of the regular attenders. Whether the person/family gives 1% or 8%,
encouraging a trial tithe for even one month and asking them how it went may
be what they need to take that step. However, be fairly certain the person will
respond well to this encouragement before making the suggestion.

The third category is the flat-amount giver. At Olney, this is about 15-20% of
the regular attenders. The “step-up chart” on the next slide can be really
helpful here on Commitment Sunday. A person may not even have considered
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percentage giving, but if they can see their flat giving amount on a chart with
percentages, they may consider increasing the percentage if asked.
The fourth category is the token and non-giver. This is about 50% of the
regular attenders. I wouldn’t spend too much time here trying to convince
people to give. I simply give people the opportunity to give and do my best to
help them see the personal benefit of generosity and the impact it makes in
the world.
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Along the same lines of not spending too much time in areas that may not be
that helpful, I’d like to round out this part of the presentation with a few things
that seasoned practitioners recommended stopping.
-

-

-

-

Stop Printing Giving Amounts in the Bulletin - Giving in the church
changes so much on a weekly basis and the expenses that churches
have to pay fluctuate enough that it doesn’t really make sense showing
a weekly giving cycle unless you can extrapolate quarterly and monthly
financial items down to their weekly numbers, which sounds way too
confusing to me.
Stop Treating Everybody the Same - If you have more than one
friend, you know that different people have different needs and
therefore should be treated in different ways. Bill might love talking on
the phone, while Wanda would rather just get text messages. We make
adjustments based on needs, which means that we need to get to know
our church members’ needs and make decisions accordingly if we want
our relationships to be healthy.
Stop printing only a line item budget - Unless you have fewer than
10 items on your line item budget, then printing this type of budget with
no supplemental information is not very helpful.
Stop talking about money only once a year. - Even if it’s only twice
a year, make it a point to not save your “money stuff” until the
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-

-

-

stewardship campaign season.
Stop putting the church in debt. - I haven’t come across any issues
with this, but servicing debt can prevent more meaningful ministry.
Additionally, it’s hard to make a case for an increase in giving when at
least a portion of this increase will go to paying debt.
Stop using only music during the offering. - I’m working on this one,
but there are some interesting ways of introducing things other than
somber music during the offering time. Maybe once a month, ask
people to bring their gifts forward, and if they cannot come forward, ask
them to let someone else bring their gift for them. Maybe once a month,
have a “giving talk” where someone shares the importance of giving in
their life.
Stop treating stewardship as only an adult issue. - Again, childhood
is when most of us learned the importance of giving.
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There is no magic bullet. Each stewardship/generosity program and
philosophy has strengths and weaknesses that will vary from congregation to
congregation. This is why, before any sort of pre-packaged program is utilized,
Stewardship/Generosity Teams/Committees greatly benefit from informationgathering. For some of us who like working with numbers and research, this is
an energizing process; others of us would rather just jump right into the work.
It’s important that the individual or group gathering the data enjoy the work and
that they are proficient with recording and communicating the information in a
useful format. (See below for an example.) I see this as a three –part process
that can be spread over a month or two, with parts being completed
simultaneously if needed. The first part is Generous Conversations. The goal
here is to build on the existing generosity of the congregation. Ask the
treasurer to give you the names of approximately five regular givers (at least
monthly). Contact each of these people/families and ask if they would mind
talking with you about the importance of giving to God’s work through your
congregation. This is meant to be a free-flowing conversation, but the
questions we really want to understand are why this particular person/family
gives to the church, how they appreciate being asked, and what (if anything)
would motivate them to increase their giving. This will be vital information as
you think about which program or philosophy to adopt.
The second part is Know Your Numbers. The goal here is to get an accurate
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numerical picture of the giving patterns in the congregation. There needs to be
a mutual trust between your team/committee and the Treasurer and/or
Financial Secretary. Remind them that you will never ask for the giving levels
associated with particular givers (unless this is customary), but you are
interested in raw data that will help you set realistic expectations for future
stewardship ministry. Completing this step may be as easy as asking the
Treasurer/Financial Secretary to fill out the Generosity Survey, or it may be as
difficult as implementing a different accounting structure. We don’t have to take
giant steps if they are unfeasible, but it will really pay off to know at least some
of these numbers. Based on experience, it is generally reasonable to expect a
5% overall increase in giving when Stewardship/Generosity ministry is wellplanned and presented in a way that is grace-driven. “Knowing Your Numbers”
will help you get a clear picture of what type of ministry is possible at current
giving levels and will enable to imagine what might be possible with increased
giving.
The third part is Generational Generosity. While the average member age in
many of our congregations is 50+, we also want to be challenging people of
more recent generations to contribute to God’s work through the church. Yet,
the simple facts are that people born after the baby boom simply do not feel
obligated to give as much to the Church. We could talk about the possible
reasons for this for a long time (student loan debt, institutional distrust, poor
financial management), but the useful things to know are: (1) If you have
members in their 20s through 40s who give regularly, make sure they know
how much you appreciate their sacrifice. (2) Involve young people in
leadership. There is a strong correlation between involvement/leadership and
financial support. A Methodist congregation in Olney has been feeding about
1,000 people every Thanksgiving and Christmas for close to 40 years. This
ministry is almost exclusively run by people over 70, which means it’s almost
completely financially supported by people over 70. However, in the past 2 or 3
years, they have been shifting their leadership down a couple generations,
inviting younger people to take the reins. What they’ve seen is that those same
people who are now beginning to lead the ministry are increasing their giving
to the ministry three to four times. As a rule, younger people put their money
where they spend their time. (3) Be clear about your mission when it comes to
Stewardship ministry. If you feel called to reach out and build up a younger
generation of givers, realize it will take lots of energy and knowledge. If you
don’t feel called to this, the very least you can do is to change the way you talk
about giving, moving from “obligation” to “invitation.”
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Once we have a general idea of what to expect, we are in a much better
position to begin building a Stewardship/Generosity plan that fits our own
unique congregation. Often, a major part of a congregation’s plan is to select
and adapt a pre-packaged program. I think there are several benefits of taking
this route, but there are also a few drawbacks. The primary benefit is that few
of us, even full-time pastors, have the time or energy to develop a stewardship
program from scratch. “Canned” stewardship/generosity programs offer a
jumping-off point for planning a successful campaign. They are typically
inexpensive (less than $100) and often based on principles and methods that
have proven useful in many congregations. The main drawback is that, in my
experience, people feel they have to adhere to every single aspect of the
program, which is often impossible. There really should be lots of discussion
about what is realistic and what can be left out (even if the author of the
program advises against it).
Wading through the various programs available can be quite overwhelming, so
I want to give you an overview of four programs that I have used and found
very helpful. The first is a program called Consecration Sunday or Grow1.
These are very similar programs, although Grow1 is written with smaller
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congregations in mind. The thing I like the most about this program is that its
theology and biblical basis is very strong. The philosophy of Consecration
Sunday and Grow1 is based on the importance of giving to our spiritual life. It
is a very structured program with pre-written letters and a variety of additional
resources (available for additional cost) that make this somewhat simple to
implement (stock Commitment Cards, posters, bulletin inserts, public
announcements, etc.) I believe what makes this program the most exciting for
people is the luncheon immediately following Consecration Sunday service
where gifts are tallied and celebrated. We used this program two years in a
row and received very positive feedback and an increase in commitments and
subsequent giving (about 5%). It’s a lot of work and requires many people’s
participation, but if followed relatively closely, it pays off.
The next program that I want to highlight is titled Enough: Discovering Joy
Through Simplicity and Generosity. We used this program in 2014, and I have
found it to be helpful in emphasizing the message that the church is not just
about “taking your money.” The purpose of Enough is to provide support for
individuals and families as they struggle through difficult financial times. It was
written shortly after the housing bubble and stock market crisis, so the anxiety
regarding these events is a driving force behind Enough. I appreciate that
preaching and small-group study are integral parts of this program, as the
author Adam Hamilton gives sermon outlines for a month-long preaching
series and provides a video study which can be purchased separately.
The third program, Called to Serve, is a great example of the classic “Every
Member Canvas.” All told, this is a 10-week program with a strong emphasis
on exploring and affirming how God is calling us as individuals into mission
and discipleship. I have not personally used this program because I have not
yet sensed a willingness among our elders to be this direct when it comes to
requesting commitments. However, I do hope to use this method within the
next few years, as I believe making a personal “ask” can be much more
effective than a blanket request for commitment cards, especially as fewer and
fewer people respond to email and snail mail.
The final program is really a series of programs from Giving Magazine. Each
year, the Ecumenical Stewardship Resource Center develops a four-week
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stewardship emphasis. These often have very catchy themes and provide all
the resources you need in one place. I have taken bits and pieces from these
programs, especially a recent one entitled ”Percentage Living,” and
incorporated them into our overall stewardship program. They are up-to-date,
inexpensive, and reflect the best current thinking in this area of ministry.
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Of the books on stewardship and generosity, the one I tend to recommend the
most is Ask, Thank, Tell by Charles Lane. It seems like many books in this
area are either too theoretical or they are light on the Bible and theology. Ask,
Thank, Tell is the best of both worlds…a really solid theological and biblical
grounding and very practical steps based on this foundation. In the Bible and
in our Presbyterian/Reformed tradition, stewardship has never been primarily
about making sure the bills are paid. Stewardship has always been about
becoming closer to God by valuing and taking care of the gifts God has
entrusted to us. When we value what God values, when we care about what
God cares about, we grow nearer to the heart of God, which is the entire
purpose of our lives. So, when we ask people to give time, talent, money, and
energy to God through our congregation, we are offering them an opportunity
to grow in their relationship with Christ. So, when we ask people to give, we
need to make sure we are not focusing on just their money.
So, without further ado, here are the top three ways to ask someone to give:
(1) Two people speaking face-to-face with a giver. (2) One person speaking
face-to-face with a giver. (3) A personal letter with a history of the giver’s gifts,
with a telephone follow-up. I’m not sure why the 2-on-1 format is more
effective, but based on my experience asking 1-on-1, I can tell you that I often
wish I had someone there that can help transition the conversation or butt in
when I’m talking in circles. If you do decide to do the face-to-face ask, make
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sure it’s someone with whom you have mutual respect and admiration. I would
start off by catching up with the person (if they like that sort of thing). At some
point, I would transition to talking about how you’ve admired how they so freely
give of their time, talent, and resources. Perhaps ask how this generosity has
impacted their relationship with God. When the time feels right, I’ve found that
the phrase I’m most comfortable with is, “During the coming year, would you
consider a ___% increase in the giving of your time, talent, or money?” I think
this does two things: (1) It sends the message that you really are concerned
with more than just money. (2) It doesn’t back the person into a corner where
he/she feels like a decision must be made immediately.
When we thank givers in the church, we are doing so somewhat differently
than a typical not-for-profit organization would do. In my experience, not-forprofit thank you notes are designed to make me feel like I’m the greatest
person in the world and that the organization would cease to exist without my
$10 a month. They tell me about all the programs that my gift is supporting and
how little Johnny can now read at a 9th grade level. I think this is great, and it’s
effective enough to keep me giving. However, when I receive a note from a
church leader, I want them to put my gift in the context of my faith. It doesn’t
need to be long, but it’s really nice if it’s handwritten! I received this note with
one of my year-end giving statements at a church I was part of in college.
While part of an academic world that was seemingly obsessed with flashiness
and perfection, receiving a sloppy handwritten thank you note really made a
huge impact on me. There are other ways to be personal, but for me, this was
perfect.
Telling the mission story of the congregation is the third part of this process.
There are a lot of ways to do this (newsletter, personal conversation, quarterly
giving statements, minutes for mission, etc.). You can decide which will work
best in your congregation. In mine, people could really care less about bulletin
inserts, but they respond really well when I include these stories in my
sermons. I think it’s good to always have in mind at least three things that God
is doing through your congregation. Be on the lookout for stories. (Give an
example of a 30-second story, and then ask the group for 30-second stories.)
The last part of this process is simply REPEAT at reasonable intervals. It really
helps me to remember to trust that God will work in people’s hearts with or
without our strategies. But learning a few tricks of the trade never hurts!
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A large financial gift can be a major blessing and make way for some amazing
ministry opportunities. Yet, it can also be a source of great tension and
conflicting ideas about what it means to be God’s people. In 2010, First
Presbyterian Church of Olney received a bequest of $250,000 from a member
who had practically saved every penny she earned in order to leave a legacy.
The church had received a few smaller gifts in the past, but these were simply
placed in a low-income checking or money market account and used for
special projects or to help with budget shortfalls. Yet, in receiving this amount
of money, the Session and congregation knew they had a responsibility to use
it wisely. Thankfully, in the years leading up to this gift, the pastor at the time
had been cultivating an environment in which the members of the church were
becoming skilled at asking particular questions such as, “Where is God in
this?” “Who is God calling us to serve in our community?” and “How does the
‘big story’ of Scripture help us understand how we are supposed to ‘do church’
today?” So, the pastor pulled together a good cross-section of the
congregation to discern how God was calling them to use these funds. Some
thought it should be spent entirely on foreign missions, others thought a
sanctuary renovation was in order, while there were a good number who
thought it should be saved for a rainy day. Once everyone had the opportunity
to share their own sense of direction for the money, the pastor asked a smaller
group to develop a plan for what is now the First Presbyterian Church Legacy
Fund.
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I tell you this story to illustrate two points: (1) Generosity comes in a variety of
forms, and (2) It is very helpful to have a plan in place before a large gift
comes your way. Scott McKenzie and Kristine Miller from Horizons
Stewardship describe generosity as a three-legged stool. With all three legs
functioning well, the stool is balanced and does its job. We don’t become
overly focused on the stool; we’re just happy it’s doing its job. Yet, when one or
two legs become too long or too short, the imbalance makes the whole thing
less stable and more likely to fall. Likewise, with generosity in the Church, we
need the three legs of Regular Giving, Special Giving, and Ultimate Giving to
create stability and enable mission. When any of these legs become over- or
underemphasized, we notice that something is off-kilter, which should lead us
to fix the imbalance. From my experience and research, I think a balanced
stool consists of a yearly stewardship campaign which invites parishioners to
give a percentage of income on a regular basis, promotion and reception of at
least 2 of the Special Offerings of our denomination along with per capita and
shared mission giving, and a plan for unrestricted memorial gifts and bequests
which produces income specifically for spending over and above the annual
budget. This is where the plan part comes in.
I believe it’s very important to maintain a posture of prayer and positivity
throughout this process. Disagreements about money can bring out the worst
in people. To send the message that this should be a joyful experience, you
might want to meet over dinner while discussing how to use large gifts wisely. I
have included one example of a process that was used for handling a large
gift, but it was obviously not as simple as it looks on paper. The process of
developing our Legacy Fund was about four years in the making. There were
misunderstandings, hurt feelings, and a few inconsiderate words. Yet, in the
end, I believe God used this process to make us more attentive to the needs of
our community and better able to listen to one another even when worlds
collide. I don’t believe we can ever make a completely balanced three-legged
stool. However, this image gives us a way to evaluate the ways in which we
are inviting people to be more generous and to become better stewards of
God’s gifts.
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If you’re sitting here today, you probably don’t need to hear this, but I believe
many Presbyterians do: If you’re a member of a Presbyterian congregation,
the Presbytery is you. Our Book of Order says that “presbyteries are
composed of all the congregations and teaching elders within [a] district” (G3.0301). Furthermore, presbyteries are responsible for “assisting and
supporting the witness of congregations to the sovereign activity of God in the
world, so that all congregations become communities of faith, hope, love and
witness” (G-3.0301). So, it follows that you and me together are responsible
for supporting each other as God forms us into communities centered on the
good news of Christ. As Presbyterians, we believe there is strength in numbers
and power in connections. We take the attitude that we’re all in this together.
Sure, we have plenty of things we can argue about, but at least part of the
reason we chose to be on our presbytery’s Generosity Task Force is that it’s
hard to get in a fight with someone who wants to help you raise more money!
So, there are several ways that we would like to help…but you have to ask!
First, we would love to visit your Session meetings and work with you to
develop your stewardship ministry. We realize that every congregation is
different, so we want to tailor a plan that will fit your particular context. We’ll
come and listen to your concerns, offer our experience, and hopefully leave
you with a set of workable actions that will help increase your congregation’s
generosity. It would be ideal if 2 or 3 sessions would cluster together so your
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congregations can continue to share resources and ideas.
We’re available by email or phone to help you review your Stewardship plans,
point out any potential red flags, and be there to cheer you on. Sometimes, we
just need to bounce a few ideas off another person to see if they seem
feasible, so we would love to fill that role. We are constantly adding to our
Generosity Resource website which includes standard forms, book and
program reviews and recommendations, stewardship sermon outlines, videos,
how-tos, and more. The web is a great tool for finding stewardship materials,
but the sheer number of resources can be overwhelming. It can be difficult to
separate the wheat from the chaff, so we want this website to be “all wheat.”
We love to travel to other congregations in our presbytery to preach on the
occasional Sunday. Maybe preaching about Stewardship is too much to ask of
a supply preacher, but we would love to come and share our personal stories
of how generosity has transformed our lives, helping us to become more
faithful followers of Jesus.
Finally, we are developing printed resources such as booklets and brochures
that will encourage giving, suggest other ways to grow as God’s stewards, and
detail some ways our presbytery as a whole is seeking to be more faithful in
mission. These will also be available as PDF documents on the Presbytery
Generosity Website. It really is a blessing to be part of a presbytery, and we
are thankful to be able to share our experience and passion for stewardship
ministry in a way that builds up our congregations. Please let us know if there
is any other way we can be helpful, and we will do our best to respond in a
helpful way!
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